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To efficiently provide a safe and
effective public transportation
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Better lives through better
transportation by being the best

November 2022

Connecting the DOTs

2022-2023 Strategic Plan Roll-Out

TODAY | WILL

@; MAKE SAFETY MY PRIORITY 3

SAFETY
ﬁ%j BE A GREAT TEAM MEMBER 4
i WORKFORCE i

e J

'@ PROVIDE HIGH-QUALITY SERVICE
SER’;IIEE

BE BETTER THAN YESTERDAY
PROCESSES
W*"‘ PROVIDE THE BEST
,ﬂs TRANSPORTATION SYSTEM

SDIWV4

DEPARTMENT OF
TRANSPORTATION

What's a good way to share information
with teammates across the DOT?

Connecting the DOTs readership web
analytics demonstrate that the majority of
our SDDOT staff open and read the monthly
newsletter!

Unique pageviews: Each employee is only
counted once even if he/she open and views
the newsletter multiple times.

e August: 806 pageviews
e September: 628 pageviews
e October: 700 pageviews

Average time spent on newsletter webpage:
5 minutes 48 seconds


https://dot.sd.gov/inside-sddot/forms-publications/reports#listItemLink_1448
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The Secretary's
Corner

SDDOT STRATEGIC OBJECTIVE ICONS

2022-2023

Strategic Plan fﬁ\ % TRV é @

ASS e
WORKFORCE LIS SAFETY PROCESSES

The Executive Team recently completed the 2022-2023 Strategic Plan. Strategic planning
sets goals for our organization, establishes priorities, and focuses our energy and resources.

The plan and process helps to outline our short and long-term strategic objectives for the
next year.

Please view the full Strategic Plan and | WILL Poster, and watch my video overview at:
https://dot.sd.gov/inside-sddot/forms-publications/reports#listitemLink_1448.

You can also click on the Icons or Strategic Plan graphic to quickly access the Strategic
Plan documents and my video!

SDW4  crpATEGIC PLAN 2022-2023
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https://dot.sd.gov/inside-sddot/forms-publications/reports#listItemLink_1448
https://dot.sd.gov/inside-sddot/forms-publications/reports#listItemLink_1448
https://dot.sd.gov/inside-sddot/forms-publications/reports#listItemLink_1448
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Strategic Objective - Value All Team Members
SDDOT Professional Development:

Baldrige: The Framework for Excellence

Patti Devitt (Accounting Manager, Central Office),
Bruce Schroeder (Aberdeen Area Engineer) and
Monte Meier (Transportation Specialist, Central
Office) attended a Baldrige workshop in Rapid City.

Patti noted, "This workshop provided perspective
about how our DOT leaders use the excellence

framework in our organization."

SDDOT staff attended the Western States Coalition
Leadership Academy held in Helena, Montana. The

Academy included participants from Idaho, Montana,
Wyoming, North Dakota, and South Dakota.

The academy provided excellent training sessions
about conflict resolution, time management, and
_tl'R back: Eric Stroeder, Bruce presentation skills. In addition to valuable training, the
schroeder, Brian Rogness, and Brad team had an opportunity to collaborate with the other
Norrid western states to discuss issues of employee
recruitment and retention facing all DOTSs. It was
noted, "We all have the same challenges in
recruitment, retention, workload, work/life balance,
and funding. We are all unique, yet very similar!"

3 .

L to R front: Kirk Henderson, Thad
Bauer, Brenda Flottmeyer, and Jack
Dokken

Who would have thought that 2023 Leadership Development Program (LDP) Participants!
joining LDP would get you on
DOT's Most Wanted board?!

Actually, the LDP instructors
take these mug shots at the
beginning of each program.
Throughout the program, the
attendees spend more time
outside of the classroom
developing their leadership
skills. The instructors use the
mug shots to familiarize
themselves while

. . . Bodney
communicating with the o

participants between sessions.
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2023 International Aviation Art Contest

All mailed entries must be received by the Office of
Air, Rail & Transit by Tuesday, Jan. 10, 2023.

Contact Nancy Hiller at 605-773-4430 or via email at
nancy.hiller@state.sd.us with questions.

A child’s imagination is always an amazing thing. When you combine aviation, art and that imagination,
wonderful things can happen. The SDDOT and the South Dakota Pilots Association are seeking students
who can combine those things into a work of art.

We want to motivate and encourage children of all ages to become more familiar with and participate
in aeronautics, engineering, and science. This art contest could be the beginning of a child’s passion for
aviation!

The contest is open to youth from 6 - 17 years of age. Our office will be judging the submissions and
prizes will be awarded to the 1st - 3rd place winners in each age category. The top three place winners
in each age group will be forwarded to Washington D.C. to participate in the national competition. Last
year, one of the winners in the senior category went on to win 2nd place in the national competition!

Doug Gorham, Region Operations Coordinator, provided updated photos
of the new Eagle Butte Maintenance Shop.

Ready to vote? Snowplow Naming Contest closes to public on Nov. 30, 2022.

The contest entry form is available on our home page: https://dot.sd.gov/

SDDOT-themed activity sheets are available for staff participating in school events on the branding page
at https://dot.sd.gov/inside-sddot/media/branding-and-identity-guidelines

The activity sheets provide a QR Code and the SDDOT website address for kids/families to easily start
entering their favorite snowplow names!

SDDOT Generations

From Right to Left: John Johnson (Former Huron Area Engineer),
Mike Carlson (Rapid City Area Engineer), and Steve Palmer (Rapid
City Engineering Supervisor)

John Johnson retired as the Huron Area Engineer in 1992. During his
time there he hired Mike Carlson. Mike then hired Steve Palmer in
Rapid City. Three generations of SDDOT hires!

John recently attended a SDDOT meeting as he is a landowner
affected by a future project in Lawrence County.



https://dot.sd.gov/
https://dot.sd.gov/inside-sddot/media/branding-and-identity-guidelines

CONNECTING THE DOTS | NOVEMBER 2022| PAGE 5

November Mentoring Minute

WORKFORCE By Greg Rothschadl and Kellie Beck

It is hard to believe that November is here . .. the month of thanks. Thanksgiving is a great
time to reflect on all the things we are thankful for, the opportunities we have had, and the
experiences enjoyed over the past year. We all get busy and wrapped up in our own lives.
Often we don't take the time to reach out and thank individuals who contribute to our lives.
Mentoring partnerships is one of those activities that we can all be thankful for. It could be a
little tidbit that a mentor gained from their mentee that has proven to be helpful. It could be
that a mentee was able to network and meet new people within the department with
assistance from their mentor. No matter the situation, we all gain and learn from our
mentoring pairs.

There is a TED talk by Drew Dudley that talks about “Lollipop” Moments. Take five minutes and
watch this short video. http://www.ted.com/talks/drew_dudley_everyday_leadership

After watching, take time to reflect on the “Lollipop” Moments in your life. Then take the time
to reach out and thank someone for providing you a “Lollipop” moment, whether that is with
your mentoring pair, a co-worker, or in your personal life. We all have Lollipop moments and |

think you will find it feels pretty good to share with others the impact they have in your life.
e~ _ -

e

Make Time for Mentoring!
Kellie & Greg

Thanks to everyone who joined us in Pierre for
the End of Program Celebration on Nov. 3, 2022.

.....

Six individuals from the current mentoring group
were selected by random drawing at the May
Mentoring Midpoint Energizer to have a free
lunch with Secretary Jundt. The lunch took place
prior to the End of Program Celebration.

This prize was generously donated by members
of the Mentoring Committee. The participants
are: Left to Right (around the table): Matt Lacey,
 Logan Patrick, Brett Rice, Matt Dorfschmidt,
James Brooks, Secretary Jundt and Wyatt Reis.



http://www.ted.com/talks/drew_dudley_everyday_leadership
https://sdakdot.csod.com/samldefault.aspx?returnurl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlaunchtraining%2526lo%253dc0540d9f-d90c-4a45-a574-bb2b7ee6aa3f
https://sdakdot.csod.com/samldefault.aspx?returnurl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlaunchtraining%2526lo%253dc0540d9f-d90c-4a45-a574-bb2b7ee6aa3f
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Volunteering is Good for the Soul
2\ (and your HSA/HRA Account)

SERVICE By Kari Kroll

Twice a month, we offer an opportunity to pack boxes at Feeding South Dakota to the Central
Office and Pierre vicinity staff. What started as a every couple of month opportunity for
SDDOT to give back to this very supportive community has turned into a complete soul
booster TWICE A MONTH! We have people from every office helping. We've filled boxes with
dry goods. We've filled boxes with frozen items. One night we did both. On average, there are
15 people per event, but we've had as many as 20.

In all of our fun, we've become the faces of Feeding South Dakota as they search for
volunteers from other state agencies. See the flyer below created by Feeding South Dakota
and BHR.

Our volunteering is done outside of work hours. Pierre Distribution Center offers a shift from
5-7 p.m. so we are lucky. If you are in Pierre and want to come give it a try, we'd love to
have you. The more the merrier! And, Sioux Falls Feeding South Dakota Distribution Center
now offers evening opportunities on the 2nd and 4th Wednesdays of the month. Sign up and
give it a try! Our record is 14 pallets/650 boxes in one night, we dare you to beat it.

"We love volunteering with Feeding South Dakota because it's a great opportunity to give
back to owr conmmunity, have fun, and build relationships within our organization.” e n e
- Secrerary Joel Jundi, Sorh Dakota Department of Transportation. 1 K I I
. . Be well. Work well. Live well.
With YOUR help, we can provide food to

thousands facing hunger in South Dakota. As if ha_ving fun and learning
L . . o . new things about your co-
Distribution Centers Mobile Distributions workers wasn't reward
Assist our team with packing With mobile distributions in 85 enou h: yOU can also earn
food items for distribution at communities across our state, you beneFIT points.
our facilities in Sioux Falls, can help by handing out the
Pierre, and Rapid City. pre-packed food items at an For every 12 hours you

volunteer, you earn 50 points!
You can do it twice (24 hours)

outdoor drive-up distribution.

Volunteer today! to earn 100 points.
100 points = $100 into
Sign up for opportunities to volunteer as E aE your HSA/H RA Account

an individual or gather friends and
coworkers to volunteer as a team. E

feedingsouthdakota.org/volunteer Scan the QR code to

view volunteer
opportunitias nsar you
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Federal Fiscal
Year End Closure

Congratulations
to O%II' 3rdhQuarter Team Award
Impact Award Winners Fleet Transfer
Click here to submit an Impact Award Team Award SDn
4th Quarter nominations due by DE::. 31, 2022 DOT

Federal Fiscal Year-end Closure Team Award:
Andrew Dickinson, Rebecka Wallingford, Mary Hoyt, Joanie Blair, and Sam Weisgram

Fleet Transfer Team Award:

Central Office Staff -
Chris Ott, Tony Wieser, Tyler Green, Lexi Lassle, Christina Bennett, Stacy Parmely, Brandy Hansen,

and Tracy Boom

Region and Area Office Staff -

Alicia Bauley - Aberdeen JoAnn Kayser - Aberdeen Brenda Butler- Belle Fourche
Connie Zeimet - Custer Bonnie Palmer- Huron Tammy Miller - Mitchell
Stephanie Stacey - Mitchell =~ Wanda Fuhrer - Mobridge Barbara Spelbring - Pierre
Melody Maeschen - Pierre Krystl Vermudson - Rapid City Michele Gabert - Rapid City
Yvonne Przybilla - Sioux Falls Logan Patrick - Sioux Falls Darla Brandlee - Watertown
Kimberly Nagel - Winner Tanya Liska - Yankton Tracy Fuerst - Central Office
Kent Cross - Pierre Amy Cadwell - Pierre Jeff Walz - Aberdeen

Jared Bourdon - Aberdeen Cameron Sprecher - Sioux Falls  Doug Amundson - Sioux Falls
Bryan Toman - Mitchell Ruth Wittenhagen - Mitchell Kevin Meyers - Rapid City
Andrew Hatch - Rapid City Matt Brey - Watertown Zac Heller - Rapid City

Tate Anderson - Rapid City =~ Don Mentele - Central Office

Transportation Commission Tours Rapid City Area Projects

As part of the
regularly scheduled
- October meeting,
the Transportation
Commissioners
toured the Lacrosse
Street and 1-90 DDI
project, and the
GCC cement plant.

Photos provided by
Kari Kroll



https://forms.office.com/Pages/ResponsePage.aspx?id=fFSvcKtpbUG0plQ7XOUrmXiHUDFG7spHuGxyW-MooxZUNzc4UFlYSlBVUkhUWDk4Rk9URkJNT0QzQy4u
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SDDOT Community Connections:
The Huron maintenance crew provided a "snow plow show and tell" event with a second grade class.

Pictured are Cody Ulmer and Travis Roberts, both from the Huron Maintenance Unit 191. Photos

"A bridge for a Bridge" Dedication Honors WWII Veteran
Seaman Second Class Wayne A. Bridge, was recently honored with a bridge dedication. The S.D.
Highway 46 bridge east of Wagner over Choteau Creek was named in honor of S2C Bridge. The
dedication took place during a Veterans Day program at the Wagner High School auditorium.

Wayne Bridge served on the USS Indianapolis, a Portland-class cruiser of the U.S. Navy. The
cruiser played a top-secret role carrying supplies leading to the atomic bombing of Hiroshima,
Japan and the end of World War Il. SDDOT crews will soon install the sign on the Choteau Creek
Bridge on S.D. Highway 46.

The Fallen Hero program
initiative created by Governor
Noem, has dedicated 29
bridges to 32 service members
in the last four years.
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SDDOT Community Connections:

The Pierre Region staff enjoyed sharing safety
messages with the community at the Game Fish and
Parks Halloween Hike. An estimated 2,000 people
attended the event.

Pictured Left to right:

& Bob Carrico (with shovel), Jerry Ortbahn,
Monica Ortbahn, Amy Cadwell, Clark Guthrie,
)l and Doug Gorham

Thanks to staff members (Bill Heidrich, Tom Barrera, and Eric Adams) from the Newell
Maintenance Shop for assisting at the annual Newell Walk to School Event!

Bill monitored the crossing area while Tom and Eric handed out DOT items to the kids.
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Team Dougins

On Nov. 14, 2022, staff in the Central Office hosted an event to support Doug Kinniburgh,
Local Governments Engineer Manager, who was recently diagnosed with Stage 4
Esophageal Cancer. Doug has a long road ahead of him but has a great attitude and a huge
support system. Between the Biscuits & Gravy, Bake Sale, and Soup lunch, over $3,400 was
raised for Doug and his family. Thank you to those who donated items and thanks to all who
participated.

Doug was able to have lunch with everyone
through TEAMS as Tammy Williams delivered
chili and cookies to him! Doug is pictured with
Larry Dean (Project Development).

Front Row: Tiffany Hanisch (Admin), Joanne
Hight (Admin), Coleen Kusser (Admin)

Middle Row: Wade Dahl (LGA-retired), Margo
McDowell (Research), Laurie Schultz (retired),
Paula Huizenga (LGA), Tammy Williams (retired)
Back Row: John Adams (LGA), Cody Axlund
(LGA), Noél Clocksin (LGA), and Larry Dean
(Project Development)

February 15th & 16th
And, Doug is “":.‘::m:;?"‘
still su ppo rti ng Local yovernments
the SDDOT! e
He sent this Contraciors
Joim us for the 62nd Annual South Dakota Asphalt Conference! su"lm
Conference Department of
. rée regisirations availal 'or any local agency that is mlsnm Iam“
reminder for ;ﬂ:ﬂwrrﬁi’e sp Asprm: ct;:;re”c;!mfsf J: tor ::rehnrsr time .
the newsletter! :é:;f::a:"mdfﬂf:rﬁ: ;:::::j:ﬂg:}:?;::‘:;::;js 0 Joanne Hight, Laurie Schultz
register. Attendees $125 ent,
SUSNNLE 20 (retired), and Tammy Williams
SOUTH DAKOTA o (retired). Laurie Schultz was the
ASPHALT 3-Snonsorshin Levels ] o .
CONFERENCE (B - $500 first Administration Program
-$250
Ay A o Pl I\/Iangger for the DOT when the
A dvpist sl iaideell VY L OCATION: position was created. Tammy
e e e ey, I Williams had the position after her
Certificates will be issved at the conference 1o those who are interested in
cotang o and now Joanne has taken the

Phone: (605) ZX34-6376 . .
r@ reins. Three amazing women

SOWwa @ ' engineers to hold the Admin
DOT E.:.:.fﬁ; mm%m Program Manager position!
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SDDOT Strategic External Communications Plan - Phase Two

By SDDOT Communications Team

The objective of the strategic
external communications plan is to
provide the SDDOT with a thorough,
manageable, trackable path to
communicate effectively with all
SDDOT external stakeholders.

Strategy 1
Formalize
Communcation

The strategies, tactics, and tools in
this plan align with the larger

B oEss and Tools

Eszablish bugingss

SEC Plan Phase One
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Improve d:@‘.il
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Improve social
madia
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Update S11gpe | Content creation
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deliver key messages to SDDOT's g mieyf | o
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audiences. ”‘j o :'?)
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stretched from October 2020 - 2022.

Phase two of the SEC will provide
strategies from October 2022- 2024.

SOUTH DAKOTA Transportation  DoingBusiness  Projects &Studies  Programs
Dot

READMORE

Thied Annual SDDOT Snowplow Naming
Contest Underway

What is the SDDOT Winter
Highway Maintenance
Plan?

South Dakota Official State
Homepage:

SI?

ravelers  In

DIFADOT
STATEWIDE N\,
CUSTOMER £ \ N
SATISFACTION \ 2
SURVEY RESULTS )
21

—
How well is the SDDOT
doing, customers provide
input!

R
] _Z"!k'“ _I il 1114
2022-2023 Snowplow
Naming Contest Officially

TR
SR TALKTO US Gear up for winter and
sign up for notifications
through SD511!

ide SDD{

As we move into phase two of
the SEC plan, we will continue to
improve the processes
developed to reach our targeted
audience.

A few tactics we look forward to
implementing include attending
community events, such as local
fairs and shows. One tactic that
we have implemented since
launching phase two is the
SDDOT blog - featured on the
dot.sd.gov homepage.

To learn more about all of our
goals in phase two please take a
look at our full plan here:
https://intranetdot.sd.gov/stra
tplan.aspx



https://intranetdot.sd.gov/stratplan.aspx

State of Recruitment News
%@M- By Heidi Olson, Human Resource Manager (BHR) dﬁ
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The full recruiting workgroup (including the Prairie Pasques and the Ring-Necked Fr\;o:lggzcgu
Pheasants small groups) met in November. Another subgroup was added to help Hiring Event
identify “local attractions” in communities throughout the state where the recruitment Success!
team might have a presence. These events could include county fairs or home shows. "We had an

awesome
turnout for this
event. We had

In November, walk-in hiring events were held in Sisseton and Flandreau. If your seven people
shop/unit/office would like the recruiting team to host a walk-in hiring event, contact ggc\),gr?( Bl
Kim Smith or Heidi Olson! questions on our

open position. It
is looking like we
will have three to

Thank you to all employees who serve on a workgroup to advance DOT recruitment four good

candidates for

efforts! Kim Smith, Hannah Covey, Todd Seaman, Taylor Brusven, and Heidi Olson serve  the opening. |

on both recruiting teams noted below.

was amazed by
the turn out.

| think that with

Recruitment Workgroup members include: the help of all

involved, these

Ring-Necked Pheasants: Jana Morris, Corey Pinkley, Kyle Watkins, Jonathan Egge, John |events are a

great tool to

Mattheson, Chris Peters, Misty Berg, Cody Loup, John Nelson, Shane Brick, and Peyton e

Weyer

-Steve
Schneider
Highway Maint.

Prairie Pasques: Derek Ferwerda, Rebecca Urban, Brace Prouty, Matt Dorfschmidt, Kirk Supervisor
Henderson, Gavin Motschenbacher, Jared Pfaff, Kate Sieverding, and Elizabeth Jensen

We welcome Courtney Storm, a BHR employee, who will be specifically
assigned for SDDOT recruitment.

Courtney previously worked as the Marketing Coordinator for the Greater Madison
Area Chamber of Commerce in Madison. She earned a Bachelor of Science degree
in management from Northern State University.

As the DOT Recruiter, Courtney will actively recruit for our open positions! She will be responsible for

developing new recruitment strategies for the DOT which will include in-person event opportunities as

well as virtual recruitment platforms. She will also be active in our already established recruiting

workgroups. Courtney's focus will include strategies to:

Build relationships and networking associations with colleges/universities, community partners, and
technical/vocational training centers;

Monitor, maintain, and utilize BHR social media platforms to carry out recruitment activities;
coordinate with DOT social media platforms to achieve the same results;

Market employment opportunities and increase quality of applicant pool;

Develop metrics and measures to determine overall strategy/program effectiveness;

Coordinate program activities, services, and/or program implementation within BHR and DOT;
Manage/coordinate talent acquisition related projects within the DOT;

Provide consultation and decisions for both general and targeted recruitment strategies;

Analyze data, report findings, interpret results, and make recruitment recommendations.
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SDDOT Employee News and Updates. ..

November Longevity:

Kevin Soward, Project Technician - 20 Years (Huron Area)

Ron Bren, Region Bridge Engineer - 25 Years (Pierre Region) WORKFORCE
Greg Rothschadl, Area Engineer - 30 Years (Yankton Area)

Steve Frost, Lead Highway Maintenance Worker - 35 Years (Rapid City Region)

Greg Rothschadl was recognized for reaching a DOT milestone of 30
years by Travis Dressen, Mitchell Region Engineer.

Travis Sparks Highway Maintenance Supervisor Unit 251
presented Rob Roth, Lead Worker at the Platte Shop, with his
25 year pin.

Tyler Small (right), Highway Maintenance Worker from Junction
City received his 15 year pin from Jerry Hansen, Junction City
Highway Maintenance Supervisor.

James Brooks, Unit 372 Maintenance Supervisor in Eagle Butte
presents a longevity pin to David "Tiny" Martin, Highway
Maintenance Worker from Eagle Butte, as he celebrated his 10
years with DOT.

Steve Frost, Rapid City Sign/Striping Crew Lead Highway
Maintenance Worker (blue shirt) celebrated 35 years with DOT. He
received a Happy Meal as part of the achievement. Steve is pictured
with crew members Jeremie Mackie, Gary Price, and Colin Karly.

Rian Edwards, Lead Highway Maintenance Worker in White
River, received his 10 years longevity pin from Gregg Ulmer,
Winner Highway Maintenance Supervisor.
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SDDOT Employee News and Updates. ..

November New Hires:

Austin Taylor, Highway Maintenance Worker - Plankinton

Robert Frank, Highway Maintenance Worker - Rapid City

Justin Smith, Highway Construction Project Engineer - Rapid City
William Whitford, Journey Transportation Technician - Pierre
Scott Syverson, Highway Maintenance Worker - Sisseton
Christopher Knodel, Journey Transportation Technician - Yankton
Justin Smith, Project Engineer - Rapid City

November Promotions & Lateral Position Changes:
Mark Anderson, Right-Of-Way Technician - Pierre

Dallas (Shane) Ingles, Lead Highway Maintenance Worker - Lemmon
Ryan Hannah, Highway Maintenance Worker - Edgemont

Hannah Covey, Region Traffic Engineer Manager - Pierre

Stacy Parmely, Accountant Il, Central Office - Pierre

17 1/2 inches in height.

In Sympathy...

Raymond Kayser, of Stickney, died Nov. 9, 2022, at Edgewood Memory Care in
Mitchell. Funeral services were held on Nov. 15, 2022, at Stickney United
Methodist Church with burial at Silver Ridge Cemetery in Stickney. Raymond
is the father-in-law of JoAnn, Aberdeen Senior Secretary and grandfather to
Kevin, Journey Transportation Technician. Sympathy is extended to JoAnn,
Kevin, and the entire Kayser family.

Sympathy is extended to Rayleen Rageth, Senior Secretary - Central
Office, whose grandfather passed away. Dale Hartmann, Pierre, died on Nov.
12, 2022, at Avera Maryhouse in Pierre. A funeral service was held on Nov.
17,2022, at Faith Lutheran Church in Pierre with burial at Black Hills National
Cemetery near Sturgis.

WORKFORCE

Meet Thayne Jay Allen, new grandson for Cody Allen, Lead Worker
in Martin. Thayne was born Oct. 23, 2022, weighing 5 Ibs. 9 0z. and




